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® 35.9% DevOps/DevSecOps

® 31.78% Agiie/Scrum

® 13.02% Kanban

® 10.02% Waterfall

® 5.01% Water/Scrum/Fall

® 420% Lean
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Cloud Native

IT goals

Agility and productivity
Faster delivery of business aligned components
Autonomous teams with freedom to innovate
Responsive to rapid feedback

Resilience and scalability
Fine-grained elastic scalability and resilience
Consistent environments and reversible deployments
Continuous adoption of software updates

Optimization and efficiency
Sharable skills on the underlying platform
Optimized infrastructure usage and licensing
Rapid self-provisioning of resources and capabilities

Business outcomes

Market Growth
Reduced time to market
Innovation readiness

Risk Mitigation
Resilience and security
Deployment confidence

Cost Reduction
Optimized high value staff
Elastic cost models
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Cloud Native

% CNCF Trail Map

Product

/ Development \
/ (apacity Planning \
/ Testing + Release procedures \
/ Postmortem / Root Cause Analysis \

/ Incident Response \
/ Monitoring \
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CNCF Trail Map

1. CONTAINERIZATION

2. Cl/CD

3. ORCHESTRATION &
APPLICATION DEFINITION
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DevOps Microservices Containers Continuous Delivery
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% DevOps
,
Git
SUN DEPLOY Docker
Vagrant
e  Ansible
e Terraform

Gradle — \ Naqios
Selenium | - Jenkins | Fluentd



Pillars of Cloud Native




Pillars of Cloud Native
4
% DevOps
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Software Driven
Infrastructure
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% DevOps
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% DevOps
v DevOps 22| Hz}

Smaller Scale
Less Central IT
Autonomous Teams
Autonomous Components
Business & IT Alignment
Specialization for Purpose
High Productivity Tooling
Automate Everything
Measure Everything
Develop Testability
Develop Operability
Local Ownership

2010 2015 2020
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% CI/CD
)

CONTINUOUS CONTINUOUS CONTINUOQUS
INTEGRATION DELIVERY DEPLOYMENT

AUTOMATICALLY AUTOMATICALLY
RELEASE TO QEPLOY TO
REPOSITORY PRODUCTION

Continuous integration

DEPLOY TO DEPLOY TO
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Continuous delivery

DEPLOY TO DEPLOY TO

Continuous deployment
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% Cl/CD
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